Commitment to our people means supporting job
satisfaction and creation through the maintenance and
review of our employment policies and by conducting
and taking account of regular employee surveys and
consultations.

We support training, awareness and empowerment
through the maintenance and review of an extensive
programme of training policies. We are committed to
providing a safe and healthy working environment for

all employees by promoting health, safety and welfare
policies at all our facilities, collating performance
statistics to international standards and reporting on that
performance on a regular basis.

We are committed to providing equal opportunities
for those applying for or in employment, regardless
of individual differences such as gender, ethnic origin,
disability, sexual orientation, age, social background,
religion and beliefs. It is our policy to advertise all
employment opportunities that arise; all vacancies are
advertised on our company website.

Our commitment to the highest standards of people
management has helped some of our sites achieve the
Excellence Through People Standard Award as well as
the Gold Award and the ‘50 Best Companies to Work for
in Ireland’ Award. Musgrave Retail Partners NI also won
the Business in the Community NI Company of the Year
Award in 2007.

People are an important part of our commercial success
- in the eyes of our suppliers, our retail partners and their
customers they represent our business and all it stands
for.

The right attitude is a key ingredient in our continued
success as a business. It is important we continue to
attract, develop and retain an ambitious, motivated,
flexible and committed workforce, which means we must
provide our people with sustainable, stable, rewarding
jobs and, through development opportunities, enable
them to achieve their full potential. This is why we have
developed the Musgrave People Experience Programme,
the Musgrave Professional Development Programme
and the Musgrave Leadership Programme, all of which
place a premium on personal development.

All of the development opportunities at Musgrave are
designed to support better business understanding and
the personal development to use it. Specifically, we
focus on the individual, because we believe the individual
should be the starting point for improving organisational
effectiveness and we focus on teams, because we know
that to be effective we must work together and learn from
each other.

We like to think of Musgrave as a close-knit community
— one where opportunity is wide open. This has always
been the key to our success. It means we can face future
challenges with confidence, knowing we are working
together.

We continue to invest in the future growth of our business
by investing in our people. For example, in the latter part
of 2008, when many other organisations are reassessing
their resource plans in the economic environment we
find ourselves in, we will bring 30 new graduates into the
business. This represents a significant investment where
the two-year rotational programme is seen as a major
part of our larger programme to develop future talent.

As the retailer relationship is at the centre of how we

do business on a daily basis, every graduate begins the
programme with a store placement, working with our
retail partners in their local communities for up to three
months.

Everything we do

as a business is
linked to the retailer
who is working at
the heart of the
communities in
which they operate.
Our induction
programmes and
our development
programmes are built
around the role that
we, as employees,
have in making the
retailer successful in
those communities.



Expert view

People matter

BY PAUL SPAIN, SHEPPARD MOSCOW,
ORGANISATIONAL DEVELOPMENT CONSULTANTS

Relationships are at the heart of business. Not just interpersonal
relationships, but the relationships that can be forged between
teams, between divisions, between other organisations and between
a business and its customers.

All these relationships are critical for the success of enterprise and successful
businesses recognise the need to sustain and manage such partnerships, as opposed
to taking them for granted.

In our work with companies, a first step is always to encourage a business to identify
the key relationships critical to success, then to assess the effectiveness of these
relationships. Trust is clearly an important element in these interactions. This is often
a function of establishing mutual expectations at an early stage and then each party
delivering on their side. This is especially important in the context of leadership.

Best practice requires that leadership development initiatives are closely connected
to the leaders’ own work, and designed to achieve results that are aligned with the
organisation’s strategy and that will last the test of time. To achieve best practice
therefore, organisations must work closely with their leadership development
providers in order to ensure strategic alignment and relevance to managers.

Our experience of working with Musgrave has been very positive. We worked together
to gain a detailed insight into the company’s needs and then worked together to
design a world class programme for talented middle managers from across the
business. Senior leaders in Musgrave contributed to the programme as guest
speakers, and participants’ line managers got involved in three-way coaching sessions
and provided ongoing support to the participants’ learning throughout the life of the
programme. Meanwhile, we worked closely with our client to review each stage of the
programme, checking in on participant feedback and hearing the stories our client
gathered about the changes being experienced on the ground. We worked together to
identify the small but critical adjustments that were made throughout the duration of
the programme to ensure its success.

We have been particularly impressed by the coherence and integrated nature of the
Musgrave Leadership Pathway, which provides development opportunities across all

management levels and brings all divisions together to create a learning community.

MUSGRAVE GROUP PLC

Qur values

Our corporate culture places real emphasis on our core values — and our people are
encouraged to live up to these values on a daily basis.

We believe in investing in our people, and that means building relationships based on
mutual trust and respect. We want our people to stay with us — and grow with us. We're
committed to working with each of our people, to understand their aspirations, and to
plan their development step by step. And our passion for partnership means that our
commitment to our customers is reflected in the promises we make to our people.

This is vital to forging strong bonds with our people. Greed is a hallmark of short-
termism. We think the success of the company should be shared with the people who
help to achieve it. At Musgrave we work as a team. That means sharing our knowledge
and expertise with each other and acknowledging and recognising the contributions of
our people.

We don’t compromise on integrity. Our reputation for honesty starts within the
company. It is the bedrock of all our partnerships and we cannot function without it. We
expect our people to take responsibility for their actions, and to respect the values that
make Musgrave the place it is. Talking honestly is one of the ways we can help each
other to be successful. And honest, quality conversations are built into our everyday
working lives.

This got us where we are today. Hard work isn'’t just about success, it's about survival.
There will always be someone waiting to take our place in life. It is the nature of
business and life in general. If our people work hard here, we do everything we can to
support them and they will succeed.

This is what we're aiming for through the creation of the best possible teams right
across the Group. No-one has to go it alone — we're out to achieve together. We have a
history of success. Long may it continue.



@ DEVELOPING PEOPLE

Developing people — the facts & figures

The company is committed to the development of all

of our employees and operates several learning and
development programmes in support of its business

and individual employee development, including the
Musgrave Professional Development Programme and the
Musgrave Leadership Programme.

We provide a comprehensive Performance Management
Programme to give employees the opportunity to discuss
their career aspirations and training needs with their line
managers. It is the company’s policy to review employee
performance at least annually; some employees at a
more senior level are reviewed at six-monthly intervals.
We also provide an out-placement service to employees
who are managing their career endings.

We offer a range of training programmes appropriate to
skills requirements at all levels within the organisation.

Irish Independent

BEST

COMPANIES
TO WORK FOR

*
IRELAND
2008

We developed the Musgrave Graduate Development
Programme in 2004, as a flexible, project-based
placement system. It has been designed to fit around a
real role in a functional area of the business. We assist
graduates in taking on the responsibility for their own
development whilst making the transition from student
life to a professional working environment.

The duration of the graduate programme is generally two
years.

We provide our trainees with a comprehensive
development plan and encourage them to tailor this to
their own needs. In the course of the programme the
graduate will have the opportunity to gain new skills, both
technical and personal and develop and increase his or
her business and commercial knowledge.

We look for ambitious, hard-working and achievement-
orientated graduates. Across the group we have
aggressive growth targets, so opportunities for graduates
to progress will become available. We expect our people
to seize these opportunities as they arise.

In 2006 we became the first company in our sector to
receive Ireland’s Excellence Through People Gold Award.

Sustainability
Reporting
Award
Winner 2006

CHAMBIRS IRELAND

WINNER
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Independent Assurance Statement

SCOPE AND OBIJECTIVES

Musgrave Group (Musgrave) commissioned csrnetwork
to undertake an assurance engagement, with the scope
limited to the environmental information and data within
the Musgrave 2008 Sustainability Report (‘the Report’).
The objectives of the assurance process were to check
claims and the systems for collection of reported data.
Data types covered by the assurance process included:
cases sold, energy use and associated emissions,
transport, incidents, waste and carbon footprint
calculations. The scope of the assurance process did not
include consideration of the AAT000 Assurance Standard
principles, and we have not reviewed any forward looking
statements, targets or commitments. Any financial
information contained within the Report is also excluded
from the scope of this assurance process.

RESPONSIBILITIES OF THE DIRECTORS OF MUSGRAVE
AND THE ASSURANCE PROVIDERS

The directors of Musgrave have sole responsibility for the
preparation of the Report. In performing our assurance
activities, our responsibility is to the management

of Musgrave. However our statement represents our
independent opinion and is intended to inform all
Musgrave stakeholders including the management of
Musgrave. We were not involved in the preparation of

any part of the Report. We have no other contract with
Musgrave. This is the fourth time that we have acted as
independent assurance providers for Musgrave. We adopt
a balanced approach towards all Musgrave stakeholders
and a Statement of Impartiality relating to our contract
with Musgrave will be made available on request. The
opinion expressed in this assurance statement should
not be relied upon as the basis for any financial or
investment decisions. This assurance engagement with
Musgrave was undertaken by Jon Woodhead. Further

information, including a statement of competencies can
be found at: www.csrnetwork.com

BASIS OF OUR OPINION

Our work was designed to gather evidence to obtain
a limited level of assurance on which to base our
conclusions. We undertook the following activities:

We conducted interviews with a selection of directors
and senior managers responsible for relevant areas

of management covered by the Report. The objective
of these discussions was to understand Musgrave's
governance arrangements and management priorities;

Subject to the exclusions set out below, we reviewed
data collated at the corporate level for accuracy

and completeness, and against claims made in

the Report. This process included a review of the
systems and processes for data collection and
analysis. Specific data were checked for consistency
against these systems and processes. The scope of
our work did not include visits to operational sites.
Selected performance data at site and divisional level
were reviewed as part of our review of consolidated
corporate data;

We reviewed subsequent drafts of the Report to check
that claims and data within the scope of the assurance
engagement could be supported by the evidence
gathered.

OBSERVATIONS

A new set of targets and indicators covering a range of
sustainability issues, including those within the scope

of this assurance engagement, have recently been
introduced. It is understood that this approach includes
increased responsibility at the Divisional level to ensure
accuracy of quarterly reporting against these targets and
indicators.

On the basis of the method and scope of work
undertaken and the information provided to us by
Musgrave:

For data on energy used and associated emissions,
nothing came to our attention to suggest that these
data have not been properly collated from information
reported at divisional and site level. The monitoring
and targeting programme introduced during the
reporting period is resulting in some improvements

in the energy requirement of the company’s

buildings, although the greatest reduction is due to
the divestiture of premises held by Musgrave Retail
Partners (GB).

For waste and environmental incidents data, nothing
came to our attention to suggest that these data
have not been properly collated and reported from
information at divisional and site level. Further
improvements to the management of packaging data
are expected through the proposed introduction of a
new database.

For data on distance travelled by Musgrave fleet,
systems are in place to gather data. Nothing came to
our attention to suggest any systematic issues with the
collection of these performance data.



INFORMATION

m For carbon footprint data, nothing came to our
attention to suggest that these data have not been
properly calculated. The majority of the reduction
achieved between 2006 and 2007 is due to the
purchase of electricity generated by wind.

m For data on number of cases sold, nothing came to
our attention to suggest that these data have not been
properly collated and reported from information at
divisional level. In our assurance statement for the
2006 Report, we identified different measurement
methods between these systems. A consistent
approach to gathering these data has since been
introduced and aligned with financial accounting
systems, and these data are now reviewed by
Divisional and Group management on a regular basis.

Csr network Ltd
UK June 2008

Jon Woodhead
Director

Csrnetwork is an international corporate social
responsibility consultancy organisation.
www.csrnetwork.com

csrnetwork”

SUSTAINABILITYREPORT 2008
o




GRI Index

STRATEGY AND ANALYSIS

[1a]
[1.2]

Pages 8-9
Pages 6-7

ORGANISATIONAL PROFILE

[2.1]
[2.2]
[2.3]
[2.4]
[2.5]

[2.6]
[2.7]

[2.8]

[2.9]
[2.10]

Page 8

Page 4

Annual Report & Review 2007, Pages 17-19

Back Cover

The Sustainability Report 2008 covers all countries
where Musgrave Group operates as per 2.3.
Annual Report & Review 2007, Page 64

Musgrave Group operates in the Republic of
Ireland, United Kingdom and Spain (further details
as per 2.3).

Employees, Page 49

Net Sales, Annual Report & Review 2007, Page 53
Quantity of products/services provided, Annual
Report & Review 2007, Page 53

Total Assets, Annual Report & Review 2007,

Page 51

Ownership, Annual Report & Review 2007, Page 64
Additional information provided in Annual Report
& Review 2007, Pages 50-64

Annual Report & Review 2007, Page 6 & 60

Page 53

REPORT PARAMETERS

[3.]
[3.2]
[3.3]
[3.4]
[3.5]
[3.6]
[3.7]
[3.8]
[3.9]
[3.10]
[3.1]

Page 5

Page 5

The sustainability reporting cycle is biennial.
Page 5

Page 6-7

As per 2.5

No particular limitations are noted

As per 3.7

GRI protocols were used for carbon calculations
No restatements made

As per 2.3

[3.12]
[3.13]

Pages 56-58
Pages 54-55

GOVERNANCE, COMMITMENTS, AND ENGAGEMENT

[4a]

[4.2]
[4.3]
[4.4]
[4.5]

[4.6]

[4.7]

[4.8]
[4.9]

Board consists of a non-executive chairman, a
non-executive vice chairman, four non-executive
directors, a chief executive officer and eight
other executive directors. The Group CEQ'’s
objectives take account of the corporate strategy
and divisional strategy in the case of divisional
directors. Such divisional directors include

the Group Finance Director and the Group
Commercial Director who assumes responsibility
for environmental and social performance;
performance is further monitored by the Group
Environmental Executive.

Annual Report & Review 2007, Pages 44-45
(Group Commercial Director, not pictured).

The Chairman is a non executive officer.

As per 4.

Page 51

All company objectives take into account future
plans of the organisation as well as corporate
strategy. Such long-term plans are directly
related to an individual's remuneration package.
Non-financial targets are also included in the
remuneration package as is the case for the Group
Commercial Director who oversees environmental
and social accountability goals.

Internal processes are implemented to ensure
conflicts of interest are avoided.

External assessment processes are employed
for determining the required qualifications and
expertise of Musgrave directors. Such processes
are continuously updated and vary for different
individuals.

Pages 6-7

So that compliance with internationally agreed
standards is ensured as well as maintaining

[4.0]

[4.1]

[4.a2]
[4.13]

[4.14]

[4.15]

[4.16]

[4a7]

economic, environmental and social performance,
the Group Environmental Executive prepares

an environmental paper for every Board and
Executive Meeting. This paper is then presented
by the Commercial Director who represents the
Environmental Executive at such meetings.
Performance is evaluated through the
establishment of strategic plans, strategic

targets and deliverables in addition to the key
performance indicators, which are used throughout
the organisation. Outcomes are documented in the
Musgrave Annual Review/ Sustainability Report.
All of our sustainability principles adopt a
precautionary approach to the management of
issues facing the business.

Page 21

Musgrave Group is a member of a number of local
and national business networks and participate in
select focus groups on environment and business
issues.

Musgrave Group has identified our stakeholders
as our employees, our shareholders, our retail
partners, consumers and suppliers; and those
who are external to Musgrave Group, ie. society,
communities, legislators and regulators and non-
governmental organisations (NGOs).

From a business and sustainability viewpoint, we
clearly define our stakeholder groups, ie. those
individuals or entities that can reasonably be
expected to be affected by our activities, products
and services; and whose actions could affect the
success of our strategies.

Our sustainability principles relate to awareness-
raising and communication among our
stakeholders of our sustainability aims and
policies. We also seek to ensure that issues
relating to our sustainability performance are
communicated regularly to our stakeholders.
Page 6-7



ECONOMIC

[EC1]  Annual Report & Review 2007, Pages 50-64

[EC2] We are aware of the likely introduction of carbon
taxes and potential financial implications of
same for Musgrave Group. We consider that our
efforts to manage and minimise carbon emissions
associated with buildings and logistics will have
positive implications for the environment and for
the business.

[EC3] Annual Report & Review 2007, Page 58

[EC4] No significant financial assistance was received
from government.

[EC5] Wages are generally higher than the local
minimum wage, eg. the average entry-level wage
in our Musgrave Wholesale Partners division is
approximately 21 per cent above the national
minimum wage.

[EC6] Pages20-23

[EC7] A proportion of senior management roles are
occupied by individuals from the local community

[EC8] Page 20

[EC9] Page?23

ENVIRONMENTAL

[ENT]
[EN2]
[EN3]
[EN4]
[EN5]
[EN6]
[EN7]
[EN8]

[EN9]

[EN10]

Not relevant to any Group divisions.

Not relevant to any Group divisions.

Page 35

Page 35

Pages 32-41

Page 32

Pages 32-33

Musgrave are not intensive water users, and have
not collected data on water use at our facilities
during 2006-2007.

Water supplies at Musgrave Group facilities
generally come from local authority mains
supplies, with the exception of MWS in Ballymun,
Dublin, which, in addition to the use of local
authority supply, also uses an on-site well. Water
volumes are not recorded.

Water is recycled at truck washes at depots.

New buildings are designed with sustainable

[EN11]

[EN12]

[EN13]
[EN14]

[EN15]
[EN16]
[EN17]

[EN18]
[EN19]

[EN20]

[EN21]

[EN22]
[EN23]

features in mind, including water conservation
methods.

In Musgrave Retail Partners Northern Ireland,

10 acres of land is located adjacent to a bird
reserve (Dargan, Belfast). In Musgrave Retail
Partners Great Britain, 8.7 acres of land adjacent to
Thamesmead RSC is classified as a Site of Special
Scientific Interest (SSSI).

There are no major impacts on diversity associated
with activities and/or products and services in
terrestrial, freshwater, and marine environments,
as the majority of sites are in industrial/
commercial locations. In cases where sites are
adjacent to protected areas every effort is made to
minimise the impact of operations on these areas.
As per ENTI

For any new buildings or any substantial
refurbishments, the impacts of operations on
biodiversity are considered as part of the planning
process.

As per EN14

Page 41

Other greenhouse gas emissions are not
considered significant.

Page 41

All of our group refrigeration systems are
ammonia-based. Ammonia has no ozone
depleting or global warming potential,
characteristics which result in a highly energy
efficient refrigerant with minimal environmental
problems. There are no emissions to atmosphere
from our sealed trailer units of distribution
vehicles.

NO, SO and other air emissions are not considered
significant.

All emissions to surface water/sewerage systems
hold the required permits from the relevant
regulatory body that controls the quality and
quantity emitted.

Page 47

No significant spillages were reported during the
reporting period.

[EN24]

[EN25]

[EN26]
[EN27]
[EN28]

[EN29]
[EN30]

Musgrave Group does not produce significant
volumes of hazardous materials as part of its
operations, but incidental items generated as part
of day-to-day activities, are carefully stored prior
to collection by permitted and licensed waste
contractors at each facility in accordance with
relevant European and national legislation.

No water sources and related ecosystems/habitats
are significantly affected by discharges of water
and runoff.

Page 21

This data is not currently recorded.

No environmental fines were incurred during the
reporting period.

Page 41

The annual environmental expenditure for the
Group is in the region of €£2 million.

LABOUR PRACTISES AND DECENT WORK

[LA1]

[LA2]
[LA3]

[LA4]

[LAS]

[LA6]

Workforce is 4,116 permanent and 540 temporary.
Total workforce is 4,656.

Total turnover is 8.9 per cent (not available by region).
Benefits are provided to all employees whether
temporary, part time or full time in accordance
with relevant legislation and requirements.

The percentage of employees covered by
collective bargaining agreements is variable
depending on the group division, eg. in Musgrave
Retail Partners Ireland it is 76 per cent while in
Musgrave Wholesale Partners it is 62 per cent.
The minimum notice period regarding operational
changes are generally site specific, however,
employees and/or their representatives are
consulted on all operational changes and provided
with a notice period appropriate to the change
being contemplated.

Each site has elected safety representatives
whom are consulted over matters relating to
employee health & safety. These representatives
are encouraged to make representations to
management on issues pertaining to employee
health & safety.



[LA7]

[LAS8]

[LAS]
[LA10]

[LAT1]

[LA12]

[LA13]

[LA14]

Reporting of rates of injury, occupational diseases,
lost days varies across the Group depending on
national reporting requirements. Absenteeism is
approximately 5 per cent across the whole Group
(excl. Spain). There were no work related fatalities
during the reporting period.

Musgrave Group operates an employee assistance
programme, which covers all illnesses.

As per LA6

Page 53. The average number of training hours

in Musgrave retail partners Ireland for 2007 was
23 hours for office based staff and 14 hours for
operational staff.

Page 51. We provide an out-placement service

to employees who are managing their career
endings.

We provide a comprehensive Performance
Management Programme to give employees the
opportunity to discuss their career aspirations and
training needs with their line manager. It is the
company’s policy to review employee performance
at least annually; some employees at a more
senior level are reviewed at six-monthly intervals.
The composition of the Board is detailed in 4.1.
There are no specific diversity indicators.
Remuneration information not available

HUMAN RIGHTS

[HR1]

[HR2]

[HR3]

[HR4]

There has been no significant investment
agreements that included human rights clauses or
that have undergone human rights screening.
There are no formal agreements or supplier
screening, however all of our suppliers are
required to comply with our ethical trading policy.
No specific training in the area of human rights
takes place, however, the company does at all
times fully respect the human rights of all of

its employees and through the use of company
values and policies ensure that they are met.
There were no incidents of discrimination reported
by the Musgrave divisions during the reporting
period.

[HR5]

[HRe6]
[HR7]
[HR8]

[HR9]

There were no incidents of violations of freedom of
association and collective bargaining reported by
the Musgrave divisions during the reporting period.
Page 23

Page 232

No specific training in the area of human rights is
provided, however, the company does at all times
ensure human rights are fully met.

There were no incidents involving rights of
indigenous people reported by the Musgrave
divisions during the reporting period.

SOCIETY

[so1]

[so2]

[so3]
[so4]

[sos]

No formal programmes are in place to assess
and manage the impacts of operations on
communities, including entering, operating and
exiting, however traditional community values are
at the core of the Musgrave Group.

The board and its executive, audit, remuneration
and shareholder committees are committed

to continuing to develop a culture of effective
corporate governance across the group.

No specific training in relation to anti-corruption
takes place.

There were no incidents of corruption during the
reporting period.

Musgrave Group considers public policy positions
on a case-by-case basis.

REPORT APPLICATION LEVELS

2002

In Accordance

C+ B

v
+

[soe]

[so7]

[sos]

There were no donations made to any individual
political party during the reporting period above
€5,079 in aggregate value.

There were no legal actions for anti-competitive
anti-trust or monopoly practices.

There were no significant fines or non-monetary
sanctions for non-compliance with laws and
regulations.

PRODUCT RESPONSIBILITY

[PR1]
[PR2]
[PR3]
[PR4]
[PR5]

[PRé6]

[PR7]
[PR8]

[PR9]

Page 27

Page 26

Page 27

Page 27

Customer satisfaction surveys are completed at
divisional level.

Procedures are in place to ensure that all
advertising, promotions and sponsorship adhere
to laws, standards and voluntary codes and are
managed by the use of a marketing advertising
forum that approves all activity prior to release.
No breaches of advertising and marketing
regulations.

There were no breaches of customer privacy or
loss of customer data during the reporting period.
There were no significant fines for non-compliance
with laws and regulations concerning the provision
and use of products and services.
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FSC

Mixed Sources
Product group from well-managed
forests, controlled sources
and recycled wood or fibre

9
1996 Forest Stewardship Council

This product is manufactured using paper produced under the FSC Chain of
Custody. It is printed using vegetable-based inks and low VOC processes by
a printer employing the ISO14001 environmental accreditation.
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